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Information and Resources on Consistent Assignment and Staff Retention
Consistent assignment means that the same caregivers take care of the same residents most of the time to improve the quality of care being provided to the resident. The goals of consistent assignment are to improve the relationship of caregivers, residents and their loved ones, as well as improve the team that cares for the residents. Researchers have found that consistent assignment has improved staff retention and that it is a key factor in advancing person-centered care or culture change, a movement to transform traditional nursing home care into places where residents are at the center of decision making about their care. The following are resources on both consistent assignment and staff retention in nursing facilities.

Consistent Assignment Resources
Advancing Excellence Implementation Guide for Consistent Assignment 
(Process Review Tool on Page 15)
http://www.nhqualitycampaign.org/files/im/8_ConsistentAssignment_TAW_Guide.pdf
Consistent Assignment Tip Sheet (F-Tag references developed in Arkansas)

http://medqic.org/dcs/ContentServer?cid=1196690012249&pagename=Medqic%2FMQTools%2FToolTemplate&c=MQTools
Lumetra Consulting: 

http://www.lumetra.com/events/index.aspx?id=2784
MedQIC Resources: Consistent Assignment

http://medqic.org/dcs/ContentServer?cid=1156189105967&pagename=Medqic%2FContent%2FParentShellTemplate&parentName=ChangeIdea&c=MQParents
Rhode Island Quality Partners http://www.riqualitypartners.org/2/Site/CustomFiles/Qlty_DocMgr/Consistent%20Assignment_final.pdf
Staff Retention Resources
Advancing Excellence Implementation Guide for Increasing Staff Retention
Staff Turnover Process Review Tool on Page 13
http://www.nhqualitycampaign.org/files/im/7_Turnover_TAW_Guide.pdf
Advancing Excellence Turnover Calculator Worksheet

First Bullet under “Additional Resources”

http://www.nhqualitycampaign.org/star_index.aspx?controls=nhTechAssist
CCLC Resources Page on Person-Centered Care and Culture Change

http://cclcny.org/20060906PersonCenteredCare.htm
Empire Quality Partnership
http://www.empirequality.com/resourcesandtools.htm
MedQIC Resources: Workforce Retention

http://medqic.org/dcs/ContentServer?cid=1163010392465&pagename=Medqic%2FContent%2FParentShellTemplate&parentName=ChangeIdea&c=MQParents
Recruitment and Retention of Paraprofessionals by The Paraprofessional Healthcare Institute 
http://www.paraprofessional.org/publications/Dawson_IOM_6-28-07_000.pdf
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